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Crown Heights wouldn’t be what it is without you 
— whether you’re the neighborhood’s favorite for 
oxtail stew or almond croissants, for a fresh cut or 
a fresh juice. And there’s a reason why — you're 
the ones who hustle, who make customers’ days, 
who bring locals together when they need it most. 

It’s no secret that the neighborhood’s changing — and that the ways people live, shop, and gather are, too. 
And as it does, you can't just survive. You need to thrive. 

That means demanding fair rents and leases. 

That means serving regulars, and adapting to newcomers. 

That means putting in extra effort to bring people together.  

To get there, you'll need to join forces. So that landlords and the City know we’re a force to be reckoned 
with. So that customers continue to see you as the best spot in town. And so that you can be the 
connecting force in a neighborhood at risk of being torn apart.

You're the crown jewels of Crown Heights. Let’s keep it that way. 
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Build power among local small 
businesses by establishing an 
advocacy group.

While there is a burgeoning 
merchants’ association along 
the corridor, more cohesion 
among small businesses may 
be beneficial if facilitated by an 
organizing entity. As the corridor 
faces rising rents and moderate 
to high vacancy rates, this entity 
may be an outlet for advocacy 
efforts to the city — pushing for 
some of the measures suggested 
in the following section, targeted 
at “Officials.” San Francisco’s 
Calle 24 — a corridor-based 
merchant group with a strong 
organizing power — and recent 
‘United Save the Mission’ 
pushes are strong precedents 
small business organizing.197 
The organization may also be 
beneficial for programming 
(e.g., street fairs, small business 
mashup) and knowledge sharing 
(e.g., best practices for both 
serving longtime and adapting 
to new clienteles). For example, 
the organization may consider 
developing simple community-
building guide for new businesses 
on how to embed inclusion into 
operations.

Create spontaneous 
connections in spaces off of 
anyone’s “turf."

Vacant storefront activation 
can be a challenging process 
— especially given storefront 
repair needs, which property 
owners often pass on to tenants. 
That being said, on a corridor 
with a 14 percent vacancy rate 
(slightly higher than the 10 
percent national median)195, such 
empty spaces can have a major 
impact on corridor vitality and 
safety. A recent vacant storefront 
activation strategy developed 
for the Cambridge, Mass. details 
a range of possibilities for 
addressing or activating such 
vacancies in neighborhood-
serving ways.196 But in the words 
of one interviewee, activating 
such spaces may be valuable 
given they are “liminal spaces, 
that invite play, and that are not 
on anyone’s turf.” 

"De-signal” the storefront by 
bringing local businesses out on 
to the street.

Many residents spoke of the 
“signals” they or their neighbors 
used to determine which 
storefront to patronize along the 
corridor. Adopting the common 
Sunday Streets model along the 
corridor could cut this process 
short. It would eliminate the need 
for filtering through such signals, 
provide an introduction for non-
customers to businesses they 
ordinarily would not visit, and 
potentially provide a pathway to 
future visits by these customers. 
Said one interviewee, “Nobody 
would have to question if they 
come inside … everybody’s 
already there, there’s no judgment 
… I think that would be awesome 
and then you might see people 
after that and be like, ‘Oh, I really 
liked that thing from Gloria’s — I 
don’t know what oxtail is, but I’m 
going to eat it and go back.’”

Target storefront upgrade 
grants toward community-
friendly design.

Community Development Block 
Grants’ Storefront Improvement 
Programs have been a common 
source of capital for small 
businesses in improving façade 
conditions. As an official with the 
Department of Small Business 
Services (SBS) observed, 
however, sometimes these 
upgrades don’t necessarily get 
used for the most durable or 
neighborhood-serving façade 
needs. A local small business 
hub, in partnership with SBS, 
may consider better targeting 
use of these grants toward 
improvements that have a lasting 
effect on storefront quality 
and perception. Investing in 
window improvements to boost 
transparency to the street, 
and in an electronic security 
gates may be worthwhile long-
term investments. Said one 
interviewee, "My gate is also very 
old and gives me trouble closing 
and opening it. Transparent 
windows. An automatic gate. This 
would change my life.”

Hold small business crossovers 
where neighboring spots “pop 
up” in each others' storefronts.

About half of storefronts 
observed had diverse, mixed-
race clienteles during field 
research — and only about 
a third of those with groups 
included mixed-race groups. 
To draw more mixed clienteles, 
small businesses might consider 
popping up in one another 
or temporarily sharing space. 
Said one interviewee, “There’s 
sometimes a correlation between 
what the coffee shop is for White 
people and what the barber 
shop is for people of color. What 
would it look like to have them 
actually fused?” Café Erzulie 
— a Hatian-American café in 
Bedford-Stuyvesant — presents 
a compelling precedent for this 
recommendation. Newcomer café 
owners partnered with an existing 
flower shop owner to share the 
burden of rent, and upgrade the 
space to accommodate a café 
and cocktail bar. The resulting 
collaboration has kept the 
longtime florist in business, and 
drawn in a more mixed clientele.198 
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